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INTRODUCTION AND OVERVIEW 


11 PURPOSE OF THE REPORT 


The purpose of this report is to provide an executive summary of the legislative framework that 
prescribes an SDBIP. 

The 2017/18 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates 
the planned performance targets of Witzenberg Municipality for the period 1 July 2017 to 30 June 
2018. 

The Top Layer of the SDBIP is made up of the following components: 

□ One year detailed plan, with a three-year Capital plan 

□ The necessary components includes: 

Monthly projection of revenue to be collected for each Source (Expected Revenue to be 
collected) 

=> Monthly projects of expenditure (operating and Capital) and revenue for each vote (S71 
format) 

t» Quarterly projects of Services Delivery Targets and performance indicators for each vote. 
(Non financial measurable performance objectives in the form of targets and indicators. 
Level and Standard of Service being provided to the community) 

=> Detailed Capital works plan broken down by ward over three year 

12 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE 
SDBIP 

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA 
Circular No. 13 requires that municipalities must prepare a Service delivery budget implementation 
plan (SDBIP) indicating how the budget and the Strategie objectives of Council will be implemented. 
The SDBIP is prepared in terms of Section 53(l)(c)(ii) of the Municipal Finance Management (MFMA), 
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation. 

The SDBIP serves as a "contract" between the administration, council and community expressing the 
goals and objectives set by the council as quantifiable outcomes that can be implemented by the 
administration in the applicable financial year. It provides the link between the mayor, the council 
(executive) and the administration, and facilitates the process for holding management accountable 
for its performance. It is therefore a management, implementation and monitoring tool that will 
assist the mayor, counciliors, municipal manager, senior managers and community to monitor the 
municipality's performance on a quarterly basis. The SDBIP will ensure that appropriate Information 
is circulated internally and externally for purposes of monitoring the implementation of the budget, 





the execution of projects, the performance of senior management and the achievement of the 
Strategie objectives set by council. 

The SDBIP sets in-year information, such as quarterly Service delivery and monthly budget targets, 
and links each Service delivery output to the budget of the municipality, thus providing credible 
management Information and a detailed plan for how the municipality will provide such Services 
with the inputs and financial resources that will be utilized. The SDBIP will determine the 
performance agreements of the municipal manager and senior managers, including the Outputs and 
deadlines for which they will be held responsible. Expenditure information (for Capital projects and 
Services) per municipal ward is provided so that each output can be broken down per ward, where it 
is possible to Support ward councillors to provide feedback to their communities on progress with 
Service delivery. 

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the performance 
of all managers in the municipality within the financial year. This enables the mayor and municipal 
manager to be pro-active and take remedial Steps if necessary in the event of poor performance. 

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the 
departmental SDBIP. 


TOP LAYER SDBSP 
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iEPAFTMENTAL SDBIP 
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TOP LAYER SDBIP (MUNICIPAL SCORECARp) 


Circular 13, as well as the municipal budget and reporting regulations prescribe the Submission of 3 
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP 
contains the Consolidated Service delivery targets and in-year deadlines, and links such targets to top 
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top 
Layer SDBIP should also include per ward information, particulariy for key expenditure items on 
Capital projects and Service delivery. This will enable each ward councillor and ward committee to 
oversee Service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be 
revised without notifying the council, and if changes is made in service delivery targets and 

















performance indicators, this must be with the approval of the council, following approval of an 
adjustments budget (section 54(l){c) of MFMA). Council approval is necessary to ensure that the 
mayor or municipal manager do not revise Service delivery targets downwards in the event where 
there is poor performance. 


The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the 
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after 
the budget has been approved to ensure compliance with the above-mentioned legislation and 
published on the municipal website. 



A detailed departmental SDBIP, which is focused on operational performance, will be prepared for 
each municipal department. This SDBIP provides more detail on each output for which top 
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental 
SDBIP's. 


The Departmental SDBIP must provide the following information: 

□ Purpose (Objectives) 

□ Service Delivery description 

□ Measurable Performance objectives 

□ List of Capital projects per Ward 

□ Resources utilized (inputs) 


FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBI^ 


The IDP is considered as the 5-year Strategie plan for the municipality and therefore provides an 
outline of Witzenberg Municipality's Vision, mission, objectives and operational and Service delivery 
indicators that are realistic and attainable. 

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager 
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had 
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be 
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve 
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the 
development of the SDBIP: 

• Alignment with the IDP, National KPA's, Municipal KPA's and IDP objectives 

• Alignment with the budget 

• Oversight Committee Report on the Annual Report of 2015/16 

• The risks identified by the Internal Auditor during the municipal risk analysis 


4 








• Areas to be addressed and root causes of the Auditor-General management letter 
COMAFS as well as the risks identified during the audit 


SECTION 53(1){C)(II) - SUBMISSION TO THE MAYOR 


The top layer Service delivery budget implementation plan, indicating how the budget and the Strategie 
objectives of Council will be implemented, is herewith submitted in terms of Section 53{l}{c){ii) of the 
Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting 
Regulation for the necessary approval. 


Print Name D NASSON 



SECTION 53{1)(C)(II) - APPROVAL BY THE MAYOR 

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53{l)(c)(ii) 
of the Municipal Finance Management Act (MFMA). 

Print Name B Klaasen 



Date 2017/06/07 
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COMPONENT 1 - MONTHLY REVENUE BY SOURCE R'OOO 


» 

0 

Ol 

£ 

oft 

cg 

io 

tri 

in 

Ol 

Oft 

M 

CM 

M 

rni 

■>4 

£ 

»*- 

n 

Oft 

Cft 

o 

o» 

CM 

IN 

IN 

oft 

i— 

Ul 

on 

CJ 

ro 

CM 

'4 

co 

co 

O 

CJ 

‘ 

o 

o 

Q 

SP 

CO 

o 

Ol 

> 

n 

£ 

S? 

Ol 

U) 

in 

in 

fM 

Oft 

M 

CM 

'4 

CO 

3 

r- 

I- 

Oft 

o 

<9 

ÜJ 

CM 

IM 

C 

Cft 

T- 

Ul 

oft 

CJ 

co 

CM 

NI 

ro 

co 

Oft 

ro 

1 

O 

o 

o 

0» 

o 

Ol 

’C 

Q. 

< 

CO 

csi 

w 

IO 

in 

Ol 

Oft 

a 

•j 

co 

'4 

M 

r- 

r*-> 

t> 

Oft 

o 

o 

Ol 

CM 

CM 

CM 

ro 

m 

Oft 

o> 

CO 

CM 

NI 

<o 

ro 

r> 

co 

1 

Cf 

O 

o 

5 

Ol 

JZ 

u 

X 

fl 

m 

in 

in 

CM 

Oft 

a 

NJ 

co 

'4 

M 

lv 

fl 

Oft 

fl 

ü> 

<M 

<N 

CM 

fO 

T- 

m 

on 

co 

TO 

CM 

NI 

CO 

ro 

Cft 

ro 

' 

o 

o 

c> 

09 

NT 

Feb 2018 1 

OO 

CM 

in 

in 

«n 

CJ 

oft 

CM 

NJ_ 

«O 

:j 

r** 

I". 

rft 

rö 

f) 

fl 

W 

fl 

CJ 

CO 

m 

an 

CO 

TO 

3 

ro 

CO 

ro 

co 

' 

O 

0 

o 

n 

CO 

0 

cm 

£ 

<0 

—> 

<» 

(• 
in 
in 

in 

(M 

Oft 

a 

-4 

co 

i» 

?, 

h* 

O 

Oft 

n 

o> 

CJ 

CM 

CJ 

D 

m 

oft 

CO 

ro 

CM 

-J. 

to“ 

co 

o 

co 

1 

0 

0 

0 

SP 

| noe^o | 

CO 

CM 

U) 

in 

m 

CJ 

Oft 

'4 

n 

M 

io 

'4 

lv 

I 

Cft 

oft 

CO 

n 

ö» 

CM 

CM 

CM 

CO 

m 

an 

co 

co 

CJ 

'ft 

TO 

ro 

C9 

CO 

' 

0 

0 

0 

SP 

o- 

0 

Of 

> 

o 

cd 

Ol 

in 

in 

Oft 

y— 

*i 

CM 

’j 

in 

r- 

r*.. 

c> 

TO 

T“ 

o 

CO 

o. 

T—" 

CM 

CJ 

CM 

co 

w 

Oft 

CO 

CO 

CJ 

't 

ro 

co 

ro 

TO 

J 

0 

0 

0 

s? 

r-. 

o 

N 

£ 

o 

oft 

CJ 

in 

in 

in 

OJ 

Oft 

y— 

cS 

'J 

Cft 


fl 

Oft 

fl 

Ös 

*-* 

CJ 

M 

CJ 

ro 

in 

oft 

ro 

co 

CJ 

M 

oft 

r* 

CO 

ro 

co 

1 

0 

0 

0 

C- 

o 

n 

a 

0) 

CO 

CO 

in 

in 

*n 

Oft 

CM 

nt 

CO 

-4 

Pi 

1*- 

o 

m 

o 

Ol 

CM 

CM 

IN 

v~ 

CO 

in 

oft 

ro 

CO 

CM 

NJ 

TO 

co 

ro 

co 


0 

0 

O 

SP 

o 

Ol 

Ol 

i 

cft 

CM 

IO 

IO 

m 

CM 

CO 

M 

CJ 

*J 

Cft" 

*1 

i*. 

V“ 

F- 

CO 

Oft 

fl 

o> 

CM 

. 

CM 

CO 

IO 

Oft 

CJ 

CO 

CM 

-r 

co 

co 

fl 

\ 

0 

0 

0 

SP 

t*- 

= 

& 

3 

-> 

Oft 

m 

in 

in 

CM 

Oft 

CM 

*4 

fft 

-4 

*0 

CO 

n 

o> 

cm 

CJ 

CO 

m 

oft 

C) 

o 

ri 

NJ. 

TO 

fl 

co 

1 

0 

0 

o 

SP 

jMonttirv Revenue By Source 

ißt 

i 

i? 

& 

fi 

09 

”1 

oi 

s 

er 

$ 

<j> 

w 

a> 

ff 

m 

u 

3 

0> 

Cf> 

0> 

“1 

l“ 

09 

09 

ft 

m 

S 

Ki 

ff 

m 

Ci 

u 

a> 

v 

S 

0) 

CO 

Ol 

1 

t: 

flj 

o> 

O 

i“ 

TO 

t« 

TO 

01 

ff 

TO 

i£ 

u 

0i 

V 

c* 

a> 

Vi 

09 

n 

r“ 

0> 

<u 

CU 

ff 

m 

.CT 

C9 

0> 

t? 

ü> 

w 

ti 

5: 

TJ 

t - 

TO 

f 

o 

01 

;jj 

V 

ft 

« 

TO 

TO 

* 

TO 

c: 

s 

TO 

S 

U 

e 

s 

Tft 

11 

TO 

$ 

U 

1 

TO 

§ 

§ 

>1 

14 

c 

«1 

tr 

<ir 

a> 

V 

o 

o 

TO 

T9 

C.1 

TO 

y? 

jp 

TO 

TO 

H 1 

d> 

ft 

K 

¥ 

Oft 

<ß 

fi 

III 

II 

II 

V 

TO 

TO 

H 

TO 

X> 

r 

w 

TO 

m 

C) 

i 

























































COMPONENT 2 - MONTHLY OPERATING EXPENDITURE BY VOTE R'000 
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KEY PERFORMANCE AREA: ESSENTIAL SERVICES 
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Strategie Objective . 1.2 Provide for the needs of informal Settlements through improved Services 
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KEY PERFORMANCE AREA ; COMMUNAL SERVICES 
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NON-FINANCIAL COMPONENT 


5 YEAR SCORECARD 


Muiddpal 

KPA 

Pn^determined Objecthres 

Ref 

Key Performance Indkator 

Reporting 

Basefine 

2015/16 

Tilget 

2017/18 

Tilget 

2018/19 

Taiget 

2019/20 

Target 

2020/21 

Taget 

2021/22 

Essential 

Services 

Sustalnafale Provision & 
maintenance of basic 
mfrastructure 

TL1 

% Expendrture on Mamtenaca Budget 
by Technical Diractarate 

Technical 

99% 

99% 

99% 

99% 

99» 

99» 

TL2 

% Expenditure on Capital Budget by 
Technical Directorate 

Technrcal 

98% 

96% 

96% 

96» 

97» 

97% 

TL3 

Percentege compliance with dnnklng 
water quality Standards 

Technical 

100% 

98% 

98% 

98% 

98% 

98% 

TL4 

Number of outstanding valid 
applications for water Services 
expressed as a % of total number of 
billings for the servtee 

Rnance 

0% 

<1% 

<1% 

<1% 

<1» 

<1% 

715 

Number of outstanding vabd 
appSortwnsfar sewerage Services 
expressed as a % of total number of 
blllfogsforthe Service, 

Finance 

0% 

<1% 

<1% 

<1% 

<1» 

<1» 

TL6 

Number of outstanding valid 
appllcatlons for electridty Services 
expressed as a % of total number of 
billings for the Service. 

Rnance 

0,04% 

<1% 

<1% 

<1% 

<1% 

<1% 

TL7 

Number of outstanding valid 
appBcadonsfor refuse coilection 

Services expressed as a H of total 
number of billings fdrthe Service. 

Finance 

0% 

<1% 

<1% 

<1» 

<1% 

<1% 

718 

Decrease unaccounted water losses 

Technical 

16% 

13% 

16% 

14% 

14% 

14% 

719 

Deere»« unaccounted electridty 
losses. 

Technical 

8,19% 

8% 

8% 

8% 

8% 

8% 

TUO 

Kilometres of roads upgraded ft 
rehabllrtated 

Tedin Ical 

10,15 

3 

3 

3 

4 

4 


Till 

Number of subsldlsed servlced sttes 
developed. 

Technical 

605 

500 

200 

0 

0 

200 

TL 12 

Provlde bade senrfeas - number of 
Informal arcas with sufflcient comrmmal 
water Services pobits (taps). 

Technical 

3 

3 

3 

3 

2 

2 

Providefor the needs of 

improved Services 

TL13 

Provlde basic Services - number of 
informal areas wfth sufficierrt communal 
santtation Services points (tollets). 

Technical 

3 

3 

3 

3 

2 

2 


TU4 

bnprove basic Services - number of 
Informal settlements recetving a door- 
to-door refuse coilection and area- 
deaning Service 

Technrcal 

3 

3 

3 

3 

2 

2 


TL15 

Number of subsidised electridty 
Connections Installed. 

Technical 

140 

309 

100 

400 

200 

200 


13 






































Munidpal 

KPA 

Pre-determlned Objecthres 

Ref 

Key Performance Indjcator 

Reporting 

Direktorate 

BaseVn« 

2015/16 

Taiget 

2017/18 

Taiget 

2018/19 

Taiget 

2019/20 

Target 

2020/21 

Taiget 

2021/22 

Governanee 

Support Insmutiooal 
Transformation & 
Development 

TUS 

Perccntage budget spant on 
Implementation of Workplace Skills 

Man 

Corporate 

100% 

96% 

96% 

97% 

98% 

99% 

TU7 

Percerwäfje of people from employment 
equity taiget groups employed in tfie 
thre# mghest levels of management in 

Corporate 

74% 

75% 

75% 

80% 

80% 

85% 

Emire financial viabilrty 

TL 18 

Financial viability expnessed as Debt- 
Ocverage rat» 

Finance 

35,9 

30 

30 

30 

30 

30 

TL 19 

Financial viahility expressed as Oost- 
Coverage ratio 

Fmance 

3,6 


2,8 

2,8 

2,8 

2,8 

TL20 

Financial viabillty mpressed outstanding 
Service debtors 

Finance 

55% 

44% 

42% 

42% 

42% 

40% 

TL21 

Opinton of the Auditor-General on 
anmid financial Statements of the 
prevtousyear. 

Finance 

Unquallfied 

Unquabhed 

Unqualifkd 

Unquallfied 

Unqualified 

Unquallfied 

TL22 


Finance 

94% 

95% 

99% 

96% 

96% 

97% 

TU3 

Pereentage of budget sperrt on 
maintenance 

Fmance 

99% 

99% 

99% 

99% 

99% 

99% 

TL24 

Pereentage spend of Capital budget 

Finance 

97% 

96% 

96% 

96% 

97% 

97% 

To maintaln and strengtheri 
relations with internationat- 
& inter-governmental 
Partner; as well as the local 

TUS 

Number of IDP community meetlngs 
held 

Munidpal 

Manager 

14 

14 

14 

14 

14 

14 

TUS 

Number of meetings with inter- 
govemmental partners. 

Community 

10 

12 

12 

12 

U 

12 

Communal 

Services 

Provide & fflaintaiqfaalities 
that make otizens feel at 
Home 

TL27 

Customer satisfacbon survey {Score 1-5} 
- community faalities 

Community 

2,3 

2fi 

2,5 

3 

3 

4 

TL28 

S Expendrture on Maurtenace Budget 
by Community Dnectorate 

Commtanty 

100% 

99% 

99% 

99% 

99% 

99% 

TL29 

% Expenditure on Capital Budget by 
Community Directorate 

Community 

84% 

96% 

96% 

96% 

97% 

97% 

Sodo- 

Support the poor & 
vulnerable through 
Programme* & poliey 

TL30 

Number of account holders stAsIdfeed 

throughthe municipallty's indigent 

Community 

2673 

2750 

2700 

2700 

2900 

2500 

TL31 

The number of Jobs created through 

muniapalitv's local economic 
development initiatives includmg Capital 
projects 

Community 

427 

390 

400 

400 

400 

420 

TL32 

Number of social development 
programmes nnplemented 

Community 

23 

20 

20 

20 

20 

20 

Support 

Services 

TL33 

Number of houslng opportunltles 

Community 

0 

309 

100 

400 

200 

200 

TL34 

Number of Rental Stock tiansferred 

Community 

45 

60 

70 

80 

90 

100 

Create an enabling 
environmentto attract 
inveitment & support local 
economy 

TL35 

Revfeft Municipal Land Audit and draw 

up an Implementation plan Phase 
Implementation from 14/15 onwards 

Corporate 

Phase 2 
implement 

Phase 4 
Implement 

Phase 5 
implement 

Phase 6 
implement 

Review of 
Plan 

Phase 1 
Implemented 

TL36 

Gompife & Jmlementation of LED 
Strategy 

Community 

Phase 2 
implement 

Review of 
Plan 

Phase 1 
implement 

Phase 2 
implement 

Review of 

Plan 

Phase 1 
Implemented 


14 



















































2017/18 QUARTERLY PROJECTIONS 


Munfdpal HPA 

Pre-determJned 

Objectfves 

Ref 

Key Performance Indfcator 

Reporting 

Directorate 

Basel ine 
2015/16 
(16/17 N/A) 

Target 

2017/16 

Ist Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 



TU 

% Expenditure on Malntenance 
Budget by Technical Directorate 

Technical 

99% 

99» 

25» 

SO» 

75» 

99» 



TL2 

% Expenditure on Capital Budget 
by Technical Directorate 

Technical 

98» 

96» 

10» 

40» 

60» 

96» 



113 

Percentage compliance wlth 
drin lang water qualrty Standards. 

Technical 

100» 

98» 

98» 

98» 

98» 

98» 



TW 

Number of outstandlrtg valid 
applications for water Services 
expressed as a » of total number 
of bilhngs for the service 

Flnance 

0» 

<1» 

<1» 

<1» 

<1» 

<1» 


Sustainable 
Provision & 

TL5 

Number of outstandlng valid 
appheations for sewerage Services 
expressed as a » of total number 
of bllllngs for the Service. 

Finance 

0» 

<1% 

<1% 

<1» 

<1» 

<1» 


maintananceof 
beste infrastructure 

ns 

Number of outstandlng valid 
applications for electricfty Services 
expressed as a » of total number 
of bl Ilings for the service. 

Flnance 

0,04» 

<1» 

<i» 

<1» 

<1» 

<1« 

Essential 


TL7 

Number of outstandlng valid 
applications for refuse collection 
servüces expressed as a % of total 
number of billfngs for the service. 

Finance 

0» 

<1% 

<1% 

<1» 

<1» 

<1» 

Services 


na 

Decreese unaccounted water 
lasses. 

Technical 

16» 

16» 

16» 

18» 

18» 

18» 



TIS 

Decrease unaccounted electrlcfty 
losses. 

Technical 

8,19» 

8» 

8» 

8» 

8% 

8» 



TllO 

KDometres of roads upgraded & 
rehabilitated 

Technical 

10,15 

3 

0 

0,5 

1,5 

3 



TL11 

Number of subsidised serviced 
sites developed. 

Technical 

605 

500 

0 

150 

350 

500 



TU2 

Provlde baslc Services - number of 
Infernal areas wlth suffldent 
communaf water Services polnts 
(taps). 

Technical 

3 

3 

3 

3 

3 

3 


Provfds fort he 

needs of Informal 
settfements through 
Improved Services 

TL13 

Provlde baslc Services - number of 
informal areas wlth sufficient 
communal sanftatlon Services 
polnts {toflets) 

Technical 

3 

3 

3 

3 

3 

3 



TUA 

Impnove baslc Services - number of 
Informal Settlements receiving a 
door-to-door refuse collection and 
area-cleaning Service. 

Technical 

3 

3 

3 

3 

3 

3 



TUS 

Number of subsidised electriclty 
connectfons mstalled. 

Technical 

140 

309 

0 

50 

150 

309 


15 





































Munldpal KPA 

Objectives 

Ref 

Key Performance Indteator 

Reporting 

Directorate 

BaseHne 
2015/16 
[16/17 N/A) 

Taiget 

2017/18 

Ist (Vierter 

2nd Quarter 

3rd Quarter 

4th Quarter 


Support Institubonal 

TU6 

Percentage budget sperrt on 
Implementation ofWorftplaceSkiNs 
Plan. 

Corporate 

100% 

96% 

25% 

50% 

75% 

96% 


Transformation & 
Development 

TL17 

Percentage of people from 
emplovment equrty target groups 
emptoyed in the three highest 
leveb of management in 

Corporate 

74% 

75% 


75% 


75% 



TL1S 

Financial vnblfFty expressed as 
Debt-Coverage ratio 

Fmance 

35,9 

30 

30 

30 

30 

30 



TL19 

Financial vlablllty expressed as Cast 
Coverap rabo 

Fmance 

3.6 

ie 

ZS 

2.8 

2,8 

2,8 

Govemance 


TL20 

Finandal vlablllty expressed 
outstand mg Service debtors 

Fmance 

55% 

44% 

44% 

44% 

44% 

44% 


Eiuure financial 
viabtlrty 

TL21 

Oplnlon of the Auditor-General on 
annual financial Statements of the 
prewous year 

Fmance 

Unqualified 

Unqualified 



Unqualified 




TL22 

Jncreasec revenue oollection 

F Ina nee 

94% 

95% 

95% 

95% 

95% 

95% 



TL23 

Percentage of budget spent on 
mamtenance. 

Finance 

99% 

99% 

25% 

50% 

75% 

99% 



7124 

Percentage spend of Capital 
budget. 

Municjpal 

Manager 

97% 

96% 

10% 

40% 

60% 

96% 


To maintafn and 
stnengthen ralafjons 

TL25 

Number of IDP communtty 
meetings Held 

Munldpal 

Manager 

14 

14 


7 


14 


wlth internet lonal- 

& jnter- 

1126 

Number of meetlngs wlth Inter- 
governmental partners 

Community 

10 

12 

3 

6 

9 

12 


Provide & mamtam 

1U7 

Customer satlsfaction survey 
(Score - community faalitws. 

Community 

*3 

ZS 




zs 

Gommunal 

Services 

faahtiesthat mike 
crtizens fttfll at 

TL28 

% Expendfture on Melntenance 
Budget by Community Directorate 

Community 

100% 

99% 

25% 

50% 

75% 

99% 


Home 

TUS 

% Expendfture on Capital Budget 
by Community Directorate 

Community 

84% 

96% 

10% 

40% 

60% 

96% 



TL30 

Number of account Helders 
subsidised through the 
mumcipality's mdigent Policy 

Community 

2673 

2750 

2750 

2750 

2750 

2750 


Support the poor & 
vulnerable through 

TL31 

The n umber of Jobs creoted 
through mumcipality’s local 
economic development initiatives 
indudipg Capital projects. 

Community 

427 

390 

100 

200 

300 

390 


programmes & 
pobey 

7L32 

Number of social development 
programmes implemented 

Community 

23 

20 

5 

10 

15 

20 

SoooCconomic 

Support 


TL33 

Number of housing opportunftles 
provided per year 

Community 

0 

309 

0 

50 

150 

309 



TL34 

Number of Rente 1 Stock transferred 

Community 

45 

60 

10 

30 

40 

60 


Create an enabling 
enwonment to 

■ttract Investment & 

TL35 

Revlslt Munldpal Land Audit and 
draw up an Implementation plan 
Phase Implementation from 14/15 
onwards. 

Corporate 

Phase 2 
implement 

Phase 4 
implement 


Mid Year 
Progress 
Report 


Phase 4 
implement 


support local 
economy 

1136 

Compile & Imlementatmn of LED 
Strategy 

Community 

Phase 2 
implement 

Review of 
Plan 


Mid Year 
Progress 
Report 


Phase 2 
implement 


16 










































DEFINITIONS OF PERFORMANCE INDICATORS 


Ref 

Key Performance Indlcator 

Reporting 

Directorate 

Definitions 

TL1 

% Expenditure on Mamtenace 
Budget by Technical Directorate 

Technical 

Percentage reflecting year to date spend (mduding secondary cost) / total maintenance budget of the 
Technical Directorate Note that the rn-year reporting during the flnanciaf year will be indicated as a 
trend (year to date spend) Maintenance is defmed as the actions required for an asset to achieve rts 
expected useful life Planned Maintenance includes asset mspection and measures to prevent known 
failure modes and can be trme or condition-basetf 

TL2 

% Expenditure on Capital Budget 
by Technical Directorate 

Technical 

Percentage reflecting year to date spend / Total Capital budget tess any contlngent liabilities relating 
to the Capital budget of the techmcal directorate The total Capital budget is the council approved 
adjusted budget at the trme of the measurement- Contmgent liabilities are only identified at the year 
end 

TL3 

Percentage compliance with 
drinking water quaJrty Standards 

Technical 

Measure of potable water sample pass rate accordfng to the SANS 241 Standard. Average of sample 
results Only microbiological results of Escherichia Coli are considered in the measurement Result 
should be less than 1 count per 100ml 

714 

Number of outstandlng valid 
applfcations for water Services 
expressed as a % of total number 
of billlngs for the Service 

Finance 

This indicator reflects the number of outstandlng valid applications (where down payment has been 
received) for water Services (where valid applications translate into an active account) for domestlc 
customers as extracted from the Munitipality's SAMRAS database. The accuracy of the billing records 

Is reported within an error rate of 0,5Ä. Proxy measure for National Key Performance Indicator 

TL5 

Number of outstandlng valid 
applications for sewerage 

Services expressed as a % of total 
number of bi Dings for the Service. 

Finance 

This indicator reflects the number of outstandlng valid applications (where down payment has been 
received) for sanitation Services (where valid applications translate into an active account) for 
domestlc customers as extracted from the Municipality's SAMRAS database. The accuracy of the 
billing records is reported within an error rate of 0,5%. Proxy measure for National Key Performance 
indicator 

TL6 

Number of outstandlng valid 
applications for electricily 
Services expressed as a 94 of total 
number of biDings for the Service. 

Finance 

This indicator reflects the number of outstandlng valid applications (where down payment has been 
received) for electrlcfty Services (where valid applications translate into an active account) for 
domestlc customers as extracted from the Municipality's SAMRAS database. The accuracy of the 
billing records is reported within an error rate of 0,5Ä. Proxy measure for National Key Performance 
Indicator. 

TL7 

Number of outstandlng valid 
applications for refuse colJection 
Services expressed as a % of total 
number of billings for the Service. 

Finance 

This Indicator reflects the number of outstandlng valid applications (where down payment has been 
received) for waste removal Services (where valid applications translate into an active account) for 
domestlc customers as extracted from the Municipality's SAMRAS database. The accuracy of the 
billing records is reported within an error rate of 0,5% Proxy measure for National Key Performance 
Indicator. 

TL8 

Decrease unaccounted water 
losses. 

Technical 

Unaccounted-for water (UFW) Is the difference between the quantity of water supplied to the 
municipality's network and the metered quantity of water used by the customers. UFW has two 
components: (a) physical losses due to leakage from pipes, and (b) administrative losses due to illegal 
Connections and under registration of water meters. The reduction of UFW is a cruciat step to 

Imprave the financial health and to save scarce water resources. 

TIS 

Decrease unaccounted electnclty 
losses 

Technical 

Unaccounted-for electiicity (UFE) is the difference between the quantity of efectricity supplied to the 
municipality's network and the metered quantity of electnclty used by the customers. UFE has two 
components: (a) Technical losses due to ageing/lnadequate networks, and (b) administrative or non- 
technical losses due to illegal Connections and under registration of electnclty meters The reduction 
of UFE is a crucial step to improve the financial heafth 

TL10 

Kilometres of roads upgraded & 
rehabilitated 

Technical 

This Indicator measures the Idlometres of new roads constructed, roads upgraded & rehabilitated and 
resurfaced. 

TUl 

Number of subsridised serviced 
sites developed 

Technical 

A housing opportunity is incremental access to and or delivery of one of the fbltowing Housmg 

Products: Incremental Housing which provides a serviced site with or without tenure. 

TL12 

Provide basic Services - number 
of informal areas with sufflcient 
communal water Services points 
(taps) 

Technical 

This indicator reflects the number of infbrmaf areas with sufflcient communal water Service points 
Sufficient are being defmed as all households with access to water points within 200 meters radius 
Certafn taps may however have been vandahsed or removed after Provision Proxy for National KPI 

TL13 

Provide basic sennces - number 
of Informal areas with sufhaent 
communal samtation sennces 
points (toilets) 

Technical 

This indicator reflects the number of informal areas with sufficient communal samtation Service 
points. Sufficient are bemg defined as all households with access to toilets within 200 meters radius 
Certaln toilets may however have been vandalised or removed after Provision Proxy for National KPI 

TU4 

Improve basic sennces - number 
of infbrmaf settfements recetving 
a door-to-door refuse cof lection 
and area-cleamng Service 

Technical 

This indicator reflects the number of Informal settfements receiving a weekfy door-to-door refuse 
removal collection Service and on-going area clean mg (lltter prdcing and illegal dumping removal). 

Proxy for National KPI 

7115 

Number of subsidlsed electnclty 
Connections installed 

Technical 

Fhis indicator reflects the number of subsidlsed Connections installed per annum in informal 
settlements and low cost housing/serviced sites projects. Proxy for National KPI 


17 




























PiEMtotermlned 

Objecttves 

Ref 

Key Performance Indicator 

Reporting 

Directorate 

Definitions 

Support Institution 1 
Transformation & 
Development 

TL16 

Percentage budget spent on 
Implementation of Workplaee 
SkiHs Plan 

Corporate 

A Workplaee Skills Plan is a document that outlines the planned education, traming and development 
Interventions fbr the Organisation Its purpose is to formalty plan and aBocate the budget for 

departmental Staffing Strategie* and individual employees' PDP's The WSP shall also take mto 
account the Employrnent Equity Plan, ensunng ^Korporation of relevant developmental equity 
Intervention* mto the plan Kpi measures percentege expendrture of vote allocated towards trainmg 
needs as anse from WSP 


T117 

Percentage of peoplc from 
employrnent equity target 
graups employed in the three 
highast levels of management in 

Corporate 

rhis indicator measures the percentage of people from employrnent equity target groups employed 
m the three highest levels of management ln compliance wfth the muniopalrty's approved 
employrnent equity plan National Key Performance Indicator 


TL 18 

Financial viabihty expressed as 
Debt-Goverage rabo 

Fmance 

Th» indicator measures debt coverege as (total operating revenue — operating grants recerved) / debt 
service payments due wrthm the year This means the mumapality is able to cover its debt Service 
payments from operating revenue excludmg grants number of tun es 





This Indicator measures (avallable cash + Investments) / monthly fbred operating expendrture This 


TL19 

Cött-Coverage rat» 

Fmance 

indicates that with the available cash the mumopalrty is able to pay its flxed operating expendlture 
fbr certain amount of morrths 


7120 

Financial vtability expressed 
outstanding Service debtors 

Finance 

reeewed fbr Services) This means that a % of revenue in the 5FP is st dl outstandmg as at 30 June 

2013 

Ensure financial 
vlability 

TL21 

Opinion of the Auditor-General 
on annual financial Statements of 
the previous year 

Fl na nee 

This indicator measures good govcmance and accounting practices and will be evaluated and 
considered by the Auditor General rn determinmg his opinion An unquafified audit opimon refere to 
the positlon where the auditor havmg completed his audit has no reservation as to the fairness of 
Präsentation of financial Statements and their confbrmity with General Recognised Accounting 

Practices This is referred to as 'clean opinion* Altematively in relation to a quallfied audit opinion 
the auditor woutd issue this opimon in wholq> or in part, over the financial Statements if these are not 
preparad m accordance with General Recogmsed Accounting Practices or cotild not audit one or more 
areas of the financial Statements Futur« audit oprnons will cover the audit of p redete mtined 
objectives 


7122 

Increased revenue colledton 

Finance 

This indicator reflects the percentage of revenue collected from Service accounts delivered 


TL23 

Percentage of budget spent on 
maintenance 

Finance 

Percentage reflecting year to dato spend (mduding secondary cost) / total maintenance budget of the 
mumapality in total Note that the in-year reporting durtng the financial year will be indieated as a 
tuend (year to date spend) Maintenance is defined asthe actlcns required fbr an asset to achTeve its 
expected useftil Bfe Planned Maintenance mdudes asset inspection and measures to prevent known 
failure modes and can be time or condltion-basad 


7124 

budget 

Fmance 

Percentage reflecting year to date spend / Total Capital budget less any contjngent llabrlifces relating 
to the caprtal budget The total Capital budget b the coundl approved adjusted budget at the time of 
the measurement Conttngent llabilities are only Idenbfied at the year end 

To maintain and 
strengthen rdatioia 
with international'- & 
inter-governmental 
Partners as well as the 
local community 
througn the creation of 
participative structures. 

TUS 

Number of IDP community 
meeb'ngs he Id 

Municipal 

Manager 

Bi-annual community meebngs as per IDP Process Plan held in each of the 7 towns 

TL2G 

Number of meetlngs with inter- 
govemmental Partners 

Community 

Number of Inter-Governmental meetings attended 


7127 

(Score 1-5) - community facilities 

Community 

This Indicator measures community penceptlon and satlsfacdon In res pect oft he access to and 
maintenance of certain community facilities The mumcipjlity's Community Sabsfaction Survey 
measures public perception around the tollowing number of issues Access to libranes, access to 
community hall«, access to park« (mduding mamtained open spaces and chlldren play parks), 
maintenance of parks (mduding mamtained open spaces and chlldren play parks) & access to Sport 
facilities 

Provide ft maintain 
facilities that make 
citizens feel at home 

7128 

% Expendrture on Matntenace 
Budget by Community 

Directorate 

Community 

Percentage reflecting year to date spend (Indudlng secondary cost) / total maintenance budget of the 
Community Directorate Note that the in-year reporttng dunng the financial year will be indieated as a 
trend (year to dato spend) Maintenance is defined as the actmns required fbr an asset to achieve its 
expected useful life Planned Maintenance mdudes asset inspection and measures to prevent known 
failure modes and can be time or condltion-based 


7129 

X Expendrture on Capital Budget 
by Community Directorate 

Community 

Percentage reflecting year to date spend / Total Capital budget less any contingent Dabflltles relating 
to the Capital budget of the community directorate The total Capital budget b the council approved 
adjusted budget at the time of the measurement Contrngent habibties are only rdentrfied at the year 
end. 


7130 

Number of account holdere 
subsidised through the 
municipality*s indigent Policy 

Community 

Refere to the number of account holdere subsidised through the munjcipalrty's Indigent Policy. 

Support the poor & 

TL31 

The number of jobi created 
through mumcipalrty's local 
economic development 
initiatives mduding Capital 
proiects 

Community 

This indicator measures the number of work opportunlties created through the expanded Public 

Works Programme (EPWP) and contracts fbrtemporary workere and temporaiy workers employed 
through contraetors on projects Proxy for National KPI 

vulnerable through 
programmes & policy 

7132 

Number ofsoaal development 
programmes implemented 

Community 

The indicator refere to the number of sodal developmental programmes Implemented Seven 
programmes have been identrfied and each Programme will consist of a number of projects and 
interventions. 


TL33 

Number of housing opportumties 
provided per year 

Community 

H housing opportunity is incremental access toand ordelivery of one of the fbllowing Housing 
sroduets Subsidy Housing which provides a mmimum 40m 3 house 


7134 

Number of ftental Stock 
transferred 

Community 

Number of rental stock transfeired to approved benefidarfes, uslng establlshed ertteria ftental stock 
s being defined as subsidised houses constructed before 1994 (scheme houses) and leased by the 
nunicipality to identrfied and approved benefiaanes 

Create an enabllng 
envtronment to attract 
Investment & support 

7135 | 

RewsitMumapal Land Audit and 
drawup an Implementation plan 
Phase Implementation from 

L4/15 onwards 

Corporate 

rhis indicator measures the fbllawing over the 5 year IDP penod Capaotafmg of Property Office, 
levelop and maintain property register ft land Audic Implementation Plan that would indude well 
lefined phasesfor implementing annually. 

local economy. 

7136 J 

ZOmpile & Imlementation of LED 
ttrategy 

Community 

Measures the impfementatlcm of a LED Strategy over the 5 year IDP perlod The Implementation 
ndudes the development of the strategy with well-defmed phases fbr implementing annually over 
he 5 year penod 
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BUOGETARY ALIGNMENT WITH IDP 


EXPENDITURE PER KEY PERFORMANCE AREA 


2017/2018 Expenditure linked to Key 
Performance Areas 

Total 

Expenditure 

Operating 

Expenditure 

Capital 

Expenditure 

Essential Services 

R 

396 334 295 

R 

324 239 585 

R 

72 094 710 

Governance 

R 

121152 616 

R 

118 235 616 

R 

2 917 000 

Com munal Services 

R 

100 057 904 

R 

97 642 904 

R 

2 415 000 

Socio-Economic Support 

R 

13 731 902 

R 

7 911 902 

R 

5 820 000 

Grand Total 

R 

631276 717 

R 

548 030 007 

R 

83 246 710 


2017/18 Capital Budget per Key Performance Area 

R80000 000 


R70 000000 
R60000 000 
R50 000000 
R40000 000 
R30 000000 
R20000 000 
RIO 000000 



n- 

Essential 

Services 

Governance 

Communal 

Services 

Socio- 

Economic 

Support 

m Seriesl 

R72 094 710 

R2 917 000 

R2 415 000 

R5 820 000 


2017/18 Operational Budget per Key 
Performance Area 


R350 000 000 
R300 000 000 
R250 000 000 
R200 000 000 
R150 000 000 
R100 000 000 
R50 000 000 




Essential 

Services 

Governance 

Communal 

Services 

Socio- 

Economic 

Support 

* Seriesl 

R324 239 585 

RI18 235 616 

R97 642 904 

R7 911902 
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BUDGET PER STRATEGIC OBJECTIVE 


STRATEGIC OBJECTIVES 

2017/18 

Capital Budget 

Operational Budget 

1.1 Sustainable Provision & maintenance of basic infrastructure 

42 637 923 

322 739 547 

^ ^ Provide for the needs of i nforma 1 Settlements through 
improved Services 

29456 787 

1500 038 

2.1 Support 1 nst it ut io na 1 Tra nsfor mat ion & Develo pme nt 

2 085 000 

65 738 150 

2.2 Ensure financial viabifity. 

180 000 

46 916 599 

To maintain and strengthen relations with international- & 

2.3 inter-governmental Partners as well as the local communfty 
through the creation of participative structures. 

652 000 

5 580 867 

3.1 Provide & ma intain faci lities that ma ke citizens feel at home. 

2 415 000 

97 642 904 

4.1 Support the poor & vulnerable through programmes & policy 

200 000 

5 825 288 

4 2 Create an enabling environment to attract investment & 
support local economy. 

5 620 000 

2 086 614 


83 246 710 

548 030 007 


2017/18 Capital Budget per Strategie Objective 


45 000000 
40000 000 
35 000 000 
30 000000 
25 000000 
20000 000 
15 000000 
10 000000 
5 000 000 




ii 

1.2 

2,1 

2.2 

2.3 

3.1 

4.1 

4.2 

m Ssrfesl 

42 63 7 

29 45§ 

2 085 0 

iio 000 

S52 000 

2 415 0 

200 00ö 

5 628® 


2017/18 Operational Budget per Strategie 

Objective 


350 000 000 
300 000 000 
250 000000 
200 000 000 
150 000 000 
100000000 
50 000 000 


m 



14 

1,2 

2.1 

2^ 

2.3 

3-1 

4.1 

4.2 

m Sciriesi 

322 739 

150003 

S5 73® 1 

m 916 5 

ssmss 

Bl 642 S 

5 §25 2B 

2 MS 61 
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THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD 


KEY PERFORMANCE AREA: ESSENTIAL SERVICES 


Strategie Objective: 1,1 Sustainable Provision & maintenance ofbasic infrastructure 


Programme 

Deoart 

Manage- 

Proeram/Proiect descnotion 

Wards 

Fundlne 

Budget Year 

BudgetYear 

Budget Year 

ment 

ment 

2017/18 

2018/19 

2019/20 






413 

S/Water 

Vredebes External Stormwater 

5 

MIG 


4 511505 





Vredebes ßulk Sanitation Rising Main 

c 

MIG 

6 252 753 

1972 893 

- 





IHHSDG 

976 028 





SdnEtstion 

Refurbishment WWTW 

All 

CRR 


600 000 

600000 




Aerator repFacement Programme 

All 

CRR 

850 000 

750000 

500 000 




Ceres: Bella Vista New Bulk Water 

4,6 

CRR 

500000 

* 

- 

1.1a Upgrading of 



(reservoir & pipe) 

MIG 

2442 476 



buik resources & 



Tulbagfi Dam 

7,11 

RBIG 

11729 824 

8 771 929 

17 543 859 

infrastructure 

419 

Water 

Vredebes Bulk Water Supply {Ndull 

rACdr'irAi 


MIG 

6 769 475 

- 

- 




1,12,5 

IHHSDG 

1655 551 








CRR 

1000 000 






Op-Die-Berg Reservoir 

8 

MIG 



5 500 000 




Transfer stations and related 

infri^frr ia4-i irA aii/1 cf i ■i'lldc 


CRR 

438 596 




416 

Waste 

All 

MIG 



5 409 523 




inirasiruuure ano siuqi65 


Belgjum 

266 220 

621180 

295 800 




Electrical Network Refurbishment 

All 

CRR 



1200 000 




11 Kv Ring Supply 

All 

CRR 

500000 

- 

- 




Tools & Equipment 

ah 

CRR 

500 000 

120000 

160X0 


ylflO 


Power Factor Correction 

All 

CRR 

- 

1500 000 

1500 000 



fciec 

Retief RMU to Station road - cable 
Upgrade 35 mm to 70mm 

7,11 

CRR 

- 

1400 000 

- 

1.1b Upgrade & 
maintenance of 



Montana to Eerste Laan to Arend - 
Replace XLPE cable 

2,7 

CRR 

- 

1400 000 

- 

409 

Worksh 

Tools & Equipment 

All 

CRR 

37 000 

- 

- 

network 



Sewer Pumps-replacement 

All 

CRR 

200 000 

200000 

200X0 

Infrastructure 

A11 


Sewer Network Replacement 

All 

CRR 

1000 000 

1000000 

10X0X 

**1 .1 

janiiduun 

Tools & Equipment 

All 

CRR 

100 000 

100 000 

IX ox 




Security Upgrades 

All 

CRR 

550000 

450000 

250X0 


416 

Waste 

Vehide Replacement Programme 

All 

ANN 

2 600 000 






Infrastructure Management Syst 

All 

CRR 

250 000 

300000 

200X0 




Telemetrie Systems 

All 

CRR 

150000 

- 

- 


419 

Water 

Network- Water Pipes & Valve 

All 

CRR 

1000 000 

1000000 

10000X 




Tools & Equipment- New 

All 

CRR 

100 000 

100000 

100X0 




Security Upgrades 

All 

CRR 


450000 

350 X0 


413 

S/Water 

Network - Storm Water Upgrading 

All 

CRR 

220 000 

300000 

- 




Traffic Calming 

All 

CRR 

150000 

150000 

150 X0 




Vehide Replacement Programme 

All 

ANN 

400 000 


- 

1.1c Transport 



Network Street 

All 

CRR 

2 000000 

2 000 000 

2 0X XO 

management & road 
maintenance 

414 

Roads 

New taxi facility at the corner of Vos 
and Orange Street (excluding 
purchase price of property) 

3,5 

MIG 

- 

6842 105 

- 




Upgrading Van Breda Bridge Ceres 
contribution 

3,5 

CRR 

- 

4000 000 
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Strategie Objective: 1.2 Providefor the needs of informal Settlements through improved Services 






Programme 

Deoart 

Manage- 

Proeram/Proiect descriotion 

Wards 

Fundins 

Budget Year 

Budget Year 

2018/19 

BudgetYear 

2019/20 


ment 

ment 

2017/18 

1.2a Implementation 
of human Settlement 
plan (serviced sltes) 

405 

Elec 

Electrical Network Housing Project 

5 

INEP 


5 263 158 

6140351 

405 

Electrlcal Network Housing Project 
[Own contribution) 

5 

CRR 

100 000 



407 

Housing Projects Streetlights 

5 

CRR 

350 000 

350000 

350 000 

407 

Housing Projects Streetlights 

5 

MIG 

877 193 



411 

Sanktion 

Vredebes Housing Sanftation 
(Internal network Phase 2) 

5 

IHHSDG 

6000 000 

- 

- 

413 

5/Water 

Vredebes Housing Stormwater 

5 

IHHSDG 

6000 000 

- 

- 

414 

Roads 

Vredebes Housing Roads 

5 

IHHSDG 

7000 000 

- 

- 

Vredebes/Nduli Intersection 

5 

MIG 


2114 023 

10529424 

Vredebes Acces Collector 

5 

MIG 

3 129 594 

5 000000 

- 

419 

Water 

Vredebes Housing Water 

5 

IHHSDG 

6 000 000 

- 

- 



KEY PERFORMANCE AREA: GOVERNANCE 






Strategie Objective: 2.1 Support Institutional Transformation & Development 

2.2 Financial Viability 

2.3 To maintain and strengthen relations with international- & Inter- 
governmental Partners as well as the local community through the creation 
of participative structures. 





Programme 

Deoart 

Manase- 

Program/Proiect descnotion 

Wards 

Fundine 

Budget Year 

BudgetYear 
2018/19 

Budget Year 

2019/20 

ment 

ment 

2017/18 

2.1b Law 

enforcement & traffic 

220 

Traffic 

Fire Arms 

All 

CRR 

150 000 

- 

- 

2.1d Administration 

312 

Ad min 

Upgrade Council Chambers 

All 

CRR 

1000 000 



311 

Ad min 

Office Equipment 

All 

CRR 

150000 

30 000 

30 000 

312 

ig & Commui 

Access Cdntrol - Furnlture and 

All 

CRR 

200 000 

30 000 

40 000 

422 

Tech Director 

Office Equipment 

All 

CRR 

30 000 

30 000 

30 000 

501 

Muntdpal 

Manager 

Office Equipment 

All 

CRR 

30 000 

30 000 

30 000 

504 

Office Equipment 

All 

MIG 

25 000 



2.1g Disaster 
Management & 
Fireflghting 

205 

Fire 

Protection 

Vehicle Replacement Programme 

All 

ANN 

500000 



2.2a Income & debt 

management 

102 

Finance 

Insurance Replacements 

All 

CRR 

50000 

50 000 

50 000 

Office Equipment 

All 

CRR 

30000 

30 000 

30000 

It Equipment 

All 

CRR 

100000 

100 000 

- 

2.3a Communication 
& marketing 

312 

Communfcat 

ion 

Signage & Billboards 

All 

CRR 

300000 

70 000 

70000 

312 

Camera and Photographie equiment 

All 

CRR 

22000 

90 000 

22 000 

230 

Thusong 

Office Equipment 

All 

CRR 

30 000 

30 000 

30000 

2.3b Integrated 
communication 
tedinology 

304 

IT 

It Equipment 

All 

CRR 

300 000 

350000 

400 000 
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KEY PERFORMANCE AREA: COMMUNAL SERVICES 






Strategie Objective: 3.1 Provide & maintain facilities that make citizensfeel at home. 







Programme 

Deoart 

ment 

Manage¬ 

ment 

Proeram/Proiect descriotion 

Wards 

Funding 

Budget Year 

Budget Year 

Budget Year 


2017/18 

2018/19 

2019/20 








3.1a Upgrading & 
maintenance of 

facilities 

206 

Swimming 

Eiland swlmming pool (Refibreglass) 

3 

CRR 

620000 




211 

Town Hails 

Ceres Town Hall floor replacement 

3,5 

CRR 


- 

1600 000 


Container 3m x 3m 

All 

CRR 

20000 


- 


Equipment: Vacuum clean ers, buff 

All 

CRR 

50000 


- 


Buffmachlne for Witzenville Hall 

2,7 

CRR 

30 000 


- 


Bella Vista Hall; Stage curtains 

4,6 

CRR 

100 000 


- 


Upgrade Montana Hall, Wolseley 

2,7 

CRR 

200 000 


- 


Ceres Townhall replace 605 chairs 

3,5 

CRR 



500000 


Tulbagh Townhall Stage curtalns 

7,11 

CRR 

- 

100 000 

- 


Ceres Town Hall Gasheaters 

3,5 

CRR 

30 000 

- 

- 


Ceres Town Hall Aircon 

3,5 

CRR 

- 

500 000 

- 


Tulbagh Town Hall Upgrade 

7,11 

CRR 

25 000 

- 

- 


Hamlet Town Hall Upgrade 

10/4 

CRR 

80 000 

- 

- 


218 

Pound 

Procurement of land for animal 

All 

CRR 


1500 000 

- 


219 

Parks 

Plant & Equipment 

All 

CRR 

50 000 

- 

- 


Irrigation - kruipspuite 

All 

CRR 

85 000 

- 

87 000 

Waterpump 

All 

CRR 

50000 

- 

- 

Bru5hcutters 

All 

CRR 

100 000 

100 000 

100000 

Chainsaws 

All 

CRR 

50 000 

60 000 

70000 

Blower mower 

All 

CRR 

55 000 

- 

- 

Sport 

Soccemets 

All 

CRR 

30000 

- 

- 

Graveyards 

Fencing garveyards 

All 

CRR 

60000 

- 

- 

Sport 

Equipment for Vredebes sportflelds 

5 

CRR 

- 

350 000 

350 000 

Irrigation equipment dragllnes & 

All 

CRR 

30000 

- 

- 

Irrigation equipment 

All 

CRR 

50000 

- 

- 

Parks 

Play equipment for playparks 

All 

CRR 

20 000 

20 000 

- 

Slasherx2 

All 

CRR 

80 000 

- 

- 

Sport 

Mobile toilets 

All 

CRR 

50 000 

240000 

- 

Parks 

Containers x 2 

All 

CRR 

- 

- 

40 000 

1.3 ton Truck 

Alt 

CRR 

- 

- 

350000 

Sport 

Floodlights at Pine Valley Sport fleld 

2,7 

CRR 

130 000 

- 

- 

Parks 

Cherry picker for tree pruning 

All 

CRR 

-■ 

500 000 

- 

Sport 

Electriclty at Op-Die-Berg Sport 

8 

CRR 

100 000 

- 

- 

Parks 

Pavement of walkways at Akkerbos 

3,5 

CRR 


120000 

120 000 

Sport 

Resurface netball courts at Ceres, 

Bella Vista & Wolseley 

1,5A6,2,/ 

CRR 

300 000 

300 000 

300000 

410 

Public Toilets 

Op-Die-Berg Public Toilets 

8 

CRR 

20000 





KEY PERFORMANCE AREA: SOCIO-ECONOMIC SUPPORT 




Strategie Objective: 4.1 Support the poor & vulnerable through programmes & policy 

4.2 Create an enabling environment to attract Investment & Support local economy. 







Procramme 

Deoart 

Manaee- 

Proeram/Proiect desenotion 

Wards 

Fundine 

Budget Year 

BudgetYear 
2018/19 

Budget Year 
2Q19/2Q 


ment 

ment 

2017/18 





4.1a Social 
development 
programmes 

203 

Facilities 

Fencing Maple Park 

3,5 

CRR 

200 000 

- 

- 

4.2a Local economic 
development 

227 

LED 

Skoonvlei Economic Hub 

6 

CRR 

20 000 



408 

Elec 

Replacement outdated switchgear 

All 

CRR 

1000 000 

1000 000 

1000 000 

206 

Resorts 

Fumiture & Equipment 

3 

CRR 

380 000 

192 000 

- 

Plant & Equipment 

3 

CRR 

- 

220 000 

- 

Fencing Pine Forest 

3 

CRR 

20 000 



414 

Roads 

Rehabilitation - streets, Tulbagh 

7,11 

CRR 

4 200 000 

2 000 000 

3 000 000 
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